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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES December 5, 2016  
 
President Haas called the work session to order at 7:40 p.m. in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss Barnette Magnet 
School’s attendance and lottery procedures, and building rentals. The work session started late due 
to the length of the special meeting held immediately before the work session.  
 
President Haas read the district’s mission statement: “Our mission is to provide an excellent, equitable 
education in a safe, supportive environment so all students will succeed and contribute to a diverse 
and changing society.” 
 
Present: 
 Heidi Haas, President 
 Michael O’Brien, Vice President  
 Allyson Lambert, Treasurer 
 Sharon McConnell, Clerk  
 Thomas Bartels, Member 
 Wendy Dominique, Member   
 Sean Rice, Member 
 Sean Williams, Post Representative 
 

 
Absent: 
 None 
 
 
   
 
 
 
   

Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Lisa Pearce, Chief Financial Officer 
 Shaun Kraska, Assistant Superintendent of Secondary Instruction 
 Kathie Wassmann, Executive Director of Special Education  
 Wendy Tisland, Executive Director of Human Resources  
 Helen Clark, Executive Director of Federal Programs 
 Dave Norum, Executive Director of Facilities Management 
 Janet Cobb, Executive Director of Technology 
 Sharice Walker, Director of Public Relations 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Barnette Magnet School Representatives:  
 Dana Evans, Barnette Magnet School Principal 
 Jennifer Delzer, Barnette Magnet School Secretary 
 John Manning, Barnette Magnet School Parent 
 Colleen Smith, Retired Barnette Magnet School Teacher 
 
Barnette Magnet School Attendance and Lottery Procedures [0:00:53] 

Dana Evans, Barnette Magnet School principal, introduced the Barnette Magnet School 
representatives in attendance and provided a brief overview of the information on the magnet school 
included in the agenda packet such as demographics, ethnicity data, application and lottery 
information, and student achievement data.  Barnette Elementary became a magnet school in 2005.  
 
Superintendent Dr. Karen Gaborik noted the board’s significant interest to increase the diversity in 
student populations at all schools of choice.  
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Barnette Magnet School Attendance and Lottery Procedures (continued) 
 
Most of the board’s discussions and questions centered on the magnet school’s application and lottery 
process and options for increasing the number of enrollment opportunities to a more diverse 
population. The magnet school’s lottery/application process provided for enrollment preferences for 
children of teachers, walkers, siblings of current students, and then the general public. The school 
always had a long waiting list.  
 
For the current school year, there were approximately 88 new students enrolled out of a total 
enrollment of 424 students. In kindergarten, there were 40 available slots, with approximately half 
going to siblings of current students and the other half to the public. There were only about 12 other 
slots across the other grade levels open to the public.  
 
Board members asked about the sibling preference, especially as it related to and affected military 
families. While the school lottery provided for a sibling preference, it did not allow an automatic 
enrollment for all siblings – sibling placements were contingent upon grade level space availability. It 
was pointed out that military families already faced separations due to long deployments and to 
separate siblings from the same family could cause more hardship and anxiety for the family. Military 
families were usually not in the community long enough to even benefit from the sibling preference as 
it was currently allowed. There was a suggestion to provide for a military all-sibling immediate 
enrollment preference. By state statute, charter schools could not use weighted lotteries, but there 
was nothing prohibiting magnet or other schools of choice from utilizing weighted lotteries.  
 
Board members continued their discussions with questions and comments on the school’s class sizes; 
applying the district class size thresholds at the school; reasonableness of the application of the 
district’s current out-of-attendance area policy at the magnet school; the unique magnet model 
instructional model and teacher certifications and qualifications; parental involvement; explorations; 
the differences between K-8 and magnet school models; themed schools; transportation; and full-day 
kindergarten. The administration planned an update on the full-day kindergarten pilot at a future 
meeting.  
 
While the majority of board members supported increasing class sizes at the magnet school, there 
were differing opinions on whether to increase by one or two students or to the district’s established 
class size thresholds. There was board consensus to have the administration draft either policy or 
administrative regulation language regarding increased class sizes and/or enrollments at the magnet 
school, a possible military sibling preference for immediate enrollment, and the use/application of the 
district’s current out-of-attendance area policy at schools of choice.  
 
A couple of board members had heard similar concerns regarding Hutchison High School, another 
school of choice, and suggested the drafted language could apply to both schools of choice (Barnette 
Magnet and Hutchison High School). The administration pointed out there were significant differences 
between the two schools’ application process and the same regulations/policies might not necessarily 
address concerns at both schools.  
 
The board requested information on the number of military families currently on Barnette Magnet 
School’s waitlist, along with the number of current military family siblings waiting to get into the school.  
  
President Haas thanked the Barnette Magnet School representatives for their participation in the work 
session.  
 
Ms. Evans thanked school board members for their service. Having worked in several schools in 
different capacities, Ms. Evans thought all the schools were amazing. Barnette was only one option – 
it was a great option for some students and some teachers. She invited board members to visit the 
school.  
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Building Rentals [1:37:08] 

Due to the late hour, President Haas suggested postponing the building rentals portion of the work 
session to another meeting.  
 
Asking for and hearing no objection, President Haas postponed the topic of building rentals to a future 
work session.  
 
Other Board Comments/Announcements [1:38:40] 
None 
 
The meeting adjourned at 9:20 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education. 
 
  
 


